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# i 1%‘ Don’t like conflict
| 1 [l* Seeitas negative

| L ]+ Ifit goes well, don't call it
conflict
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;\t/;- With people
who are

—Important £
—Irreplaceable

» Conflicts occur
in interdependent -
_ relationships

. —Inescapable
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Is It Really a Conflict?

 Usually tangible e Sometimes

—Incompatible Intangible
oals
J o — A broken rule
—Incompatible .
. _p J — Insufficient
activities .
| explanation
11l —Sense of L
R Interference |
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ke  They get worse over time

"1 'le They pose a threat to the
20 relationship
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ki Competition and games
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1= Projection of our own problems
N *l- A need for attention/connection
04 e secrets

1 I+ Alack of listening
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—My goals?

—My need to fit In?
—My need to be right?
—My need to be heard?

—My desires to see myself
and be seen as IW|sh’>
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than it ever had to be
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relationship with the other




1 e e il 713
Throwing every issue from
the past (and even those

anticipated in the future)
Into the present conflict
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e How you respond
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their perception of the

starting point
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creates the next one

stage
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Handling Conflict Effectively

/|* Choose a style appropriate to
the conflict
—Avoidance
. —Accommodation
| —Competition
' —Compromise
—Collaboration

uth Anna Abigail, Rh.D.
All-rights.reserved
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1|+ Don't react!
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e Am plannlng to say somethlng J
o0 thatis

« T Thoughtful
-+ H Helpful

| Important
» N Necessary
g K Kind
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THINK

Why is this a conflict?
How does the other see 1t?
What’s my role?

Is this important?

What do | gain from the status quo? | |

What do | want?
Is It reasonable?
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' ;‘_1 David Augsburger says,

“The feeling of being listened
to is so close to the feeling of
being loved that most people
cannot tell the difference.”
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1 L+ wait for the other to finish

:- Suspend judgment

e Ask for more information If
necessary
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. -l'» Mind-reading

"- Thinking about what you plan |
'l to say next

1|+ Claiming undue empathy
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COMMUNICATE
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Feelings Problem Effects Goal
Statement | Behaviors Statement
I feel when I because I I'd like

(think, (want,
believe) wish)
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Effective Confrontation

\ '+ ldentify problem, needs, and
| issues

e Make a date
- :° Talk
| ‘e Consider the other’s view
L ¢ Make an agreement

(e Follow-up
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Conflict works best when

« We choose our conflicts
wisely

| e We act from a desire to
‘|  benefit the other as well as
ourselves

|11« We wait until the other person
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i is ready to hear us B 1%
W8 We plan our conflicts 3 '
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