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MY GREATEST QUALIFICATIONS …

•

•

•

Dinner and other conversations with my grandparents, parents,
wife, in-laws, seven children and two sons-in-law, ages 16 – 30 …
and a few of my friends and their friends along the way.
Teaching and administering in higher education for over 20 years
(plus a few other years in graduate school), and academic study of
science education, education technology, pedagogy,
multiculturalism, and of course the integration of faith and
learning.
Keeping my ear to the ground regarding culture and cultural
diversity.
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THEY CALLED IT
•

Within a few years, people, no matter where they are, will be able to
call anyone with a portable phone anywhere in the world – directly …
John Naisbitt and Patricia Aburdene, 1990

•

They [millennials] doubt that traditional institutions can provide them
with the good life and take personal responsibility for their lives …
They have no ethos of individualism, thriving, rather, from close
interpersonal networks and displaying a strong sense of social
responsibility.
Don Tapscott, 1998

•

The new workers are more like independent craft workers than
interchangeable assembly line hands. They are younger, better
educated. They absolutely detest routine. They want to be left alone by
the boss to get the job done their own way. They want a say. They are
used to change, ambiguity, flexible organization.
Alvin Toffler, 1983
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GENERATIONAL DEFINITIONS
•
•

•
•
•

Post-Millennials, aka Gen Z, aka “Linksters“
• 1997-?; 69M and rising ever so slightly because of immigration
Millennials, aka Gen Y/iY
• 1981-1996; 71M and rising ever so slightly because of
immigration
Generation X
• 1965-1980; 66M and falling ever so slightly
Baby Boomers
• 1946-1964; 74M and falling
The Silent Generation
• 1928-1945; 27M and dropping like a rock

Pew Research Center, Most Millenniels Resist the
“Millenniel” Label, September 3, 2015

WHO “CREATED” MILLENNIALS?
•
•

Umm ... Uhhh ... Me?
• (most millennials resist the millennial label – Pew Research)
“We use the same negative words to describe every generation as it
enters the workplace or the marketplace. I find it amusing to hear
my peer group (Gen Xers) describe the younger generation as a
group of people that do not want to pay their dues or expect a high
salary within three months of starting their job. We were described
the same way back in the 1990s and our Baby Boomer parents
were described just as negatively twenty years earlier… When we
use negative words to describe the younger generation what we
really are describing is a frustration to identify or understand the
skill set that younger people are bringing into the workplace.”
Meagan Johnson
From Boomers to Linksters: Managing the Friction between Generations at Work
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10 MOST SIGNIFICANT EVENTS (12/2016 SURVEY)
SILENT (1928), BOOMER (1946), X (1965), MILLENNIAL (1981)

Pew Research Center, Americans Name
the 10 Most Significant Events of
Their Lifetimes, December 15, 2016

MILLENNIAL (1981)

X (1965)

BOOMER (1946)

SILENT (1928)

Pew Research Center, Americans Name
the 10 Most Significant Events of
Their Lifetimes, December 15, 2016

September 14, 2017

HIGH-CONTEXT V. LOW-CONTEXT
•

•
•
•
•

•

Higher context: Women, People of Color
• There is a rise in the number of people of color in latter
generations; In the US, 79% of Silent Generation is nonHispanic White, compared to 56% of Millennials
• Today – largest-ever percentage of women in US workforce
Interaction: nonverbal, indirect, messages implicit and restricted
and an art form(think about emojis and memes), short-term
interpersonal feedback, disagreement is personalized.
Association: personal commitment to people is high, orientation to
process (rather than task), success means being unobtrusive.
Temporality: time is polychronic and is a process, synchrony is
important and tempo of life slower
Culture: informal and evolutionary, group oriented (rather than
team); think about trends in major sports to interchangeability
Information: spread freely, meaningless w/o context
Raul Ibarra,
Beyond Affirmative Action: Reframing the Context of Higher Education

RANDOM THOUGHTS …
•
•
•
•
•

•

•

Watch the video Stressed Out by Twentyonepilots. Who is Blurryface?
The concept of a millennial generation is not just an American
phenomenon. It is worldwide.
Boomers are retiring ... and there has never been a Gen X President.
We parented them; they imitated us and rebelled from us; but we can
learn from them and learn to serve them (Tim Elmore).
Each generation’s characteristics are partially forged by a response to a
previous generation (e.g. parenting) as well as political and cultural
events.
When the “other” generation “speaks” … take time to listen/watch and
understand. Yes, be quick to listen/watch and slow to speak. Especially
when you just don’t understand why “they” are the way “they” are.
Seek to communicate generationally! Words – Pictures – Video.
Cultural funds of knowledge help us to operate generationally within
the workplace as well as any other way (research by Nieto, Noguera).
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HOW CAN I LEARN MORE?
Conversation: Ummm … talk to each other?
Generation iY: Secrets to Connecting with Today’s Teens & Young Adults in the
Digital Age (prefer the 5th anniversary edition that is white with green trim) is
meant to help the generations understand each other; the author, Dr. Tim Elmore, is
a young baby boomer.
Watch the movie Gran Torino (Note: the movie is rated “R” for good reason) is a
thought-provoking cultural dialogue involving both generations and race/ethnicity.
The Lego Movie (rated “PG”) or Inside Out (also “PG”) or The Marvel Cinematic
Universe also speak for a generation.
TEDx: How to get along with Boomers, GenXers and Millennials | Mary Donohue |
TEDxToronto
Follow articles from the Pew Research Center.

Make a cartoon bitmoji of yourself … and share it with a Millennial or Gen Z!
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